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Summary
● Worked with Rec Sports 
● Utilized a formal Project Management process
● Developed a dashboard for visualization which analysed Rec Sports 

survey data
● Created a project roadmap with possible directions to continue the 

project and recommendations pertaining to current systems



Estimated vs Actual Hours
Estimated: 210.75

Actual: 179.38



Deliverables
Our team created a dashboard and a roadmap for future Project 
Management groups. The researched topics explore:

○ Wireless Access
○ Swiping Out
○ Adapting/Improving Equipment
○ Cameras



Roadmap
● Four feasible options for monitoring utilization at McComas:

○ Wireless access
○ Swiping Out
○ Adapting Equipment
○ Cameras

● Recommendation
○ Begin with swiping-out method

■ Low initial cost and easy implementation
○ Most feasible option is the Wifi implementation

■ Uses cloud-based location analytics to track real-time customer behavior
○ Privacy concerns too great

■ Utilizing machine monitors to get live stream of equipment being used
○ Cameras are currently being installed



Dashboard



Dashboard



PM Tool Assessment
Most Useful:

○ Team Contract
○ Scope Statement
○ Project Charter
○ Communication Management

Least Useful:

○ Risk Management Plan
○ Probability Impact Matrix
○ Draft schedule



Success
● Relied on the ability to accurately and efficiently deliver deciphered data 

to Virginia Tech Recreational Sports for reporting and usage
● A 9/10 rating from the project sponsor
● Megan’s Review:

○ Positive response
○ Very impressed with our work
○ Excited to utilize the tools we have provided her



What Went Right/Wrong?
Right:

○ Reliable team members
○ Maintained positive and 

consistent communication 
with sponsor

○ In-depth research for 
roadmap

Wrong:

○ Initial idea to create 
heatmap was not 
feasible

○ Faced internal trouble 
to stay on track at 
meetings



Lessons Learned
○ Address communication discrepancies early
○ Establish meetings ahead of time
○ Adhere to agenda



Project Manager
Stephanie volunteered to be the Project 
Manager. She did an excellent job 
keeping the team on track throughout 
the semester, while also maintaining a 
professional relationship with the 
sponsor. Stephanie is open to potential 
opportunities to be a Project Manager 
in the future.



Team Dynamic
○ Worked well as a team

● We were all very receptive, and respectful to one another.

○ Had trouble sticking to the agenda during meetings
● Addressed by communicating our concerns to one another
● This issue can be prevented by establishing a clear agenda and holding each other 

accountable



Questions?


