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Project Name: Mind Over Matter: Rec Sports 
Reporting Period: 2 
Work completed this reporting period: 

● Research on data visualization tools 
● Research on heat mapping 
● Draft dashboard for internal Rec Sports reporting/usage (survey data) 
● All project documents 

 
Work to complete next reporting period: 

● Functional dashboard for internal Rec Sports reporting/usage 
● Road map to ensure easy transition to potential next project group 

 
What’s going well and why: 

● Communication with our project Sponsor 
○ We established weekly meetings to ensure constant communication. 
○ Maintaining a positive relationship with Sponsor (Megan Hughes) 

● Team communication 
○ Weekly meetings and clearly established roles 

● Research has progressed smoothly 
 
What’s not going well and why: 

● Change in project Scope after initial research 
○ There isn’t the infrastructure to support accurate heat mapping right now. 

● Research shows some data visualization tools are unavailable to rec sports 
because of licensing issues. 

 
Suggestions/Issues: 

● Establish a strong communication plan early  
 
Project changes: 

● Communication were initially not as constant as we would’ve liked, however, we 
have turned that around with weekly meetings and have maintained a positive 
relationship with our sponsor. 

● Shifting from gym traffic visualization to analyzing data for Rec Sport’s use to 
report to upper management. 

 


