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Project Title: Mind Over Matter 
Project Start Date:   2/6/19                  Projected Finish Date: 5/8/19 
Projected Budget Information: (If Applicable) 
Licences if purchased eventually 
Project Manager: Stephanie Orozco, steplo3@vt.edu 
Project Objectives/Goals:  
 
Provide research documents including technical advice pertaining to current systems, and 
recommendations and diagrams for efficient allocation of resources. Create a dashboard 
for streamlined survey data visualization/analysis. Create a roadmap for carrying the 
project forward (research, potential future direction). 

Success Criteria: 
The team’s success relies on the ability to accurately and efficiently deliver deciphered 
data to Virginia Tech Recreational Sports for reporting and usage. The team is seeking a 
9/10 rating from the project sponsor. 

Constraints, Assumptions, Risks and Dependencies (when applicable) 
Constraints: The team’s ability to work alongside Recreational Sports to collect 
up-to-date data throughout the semester to accurately portray survey data for their 
dashboard.  
 
Assumptions: The team will be able to rely on the data that is provided by Recreational 
Sports to create functional analytic resources.  
 
Risks and Dependencies: If the data the team received from Recreational Sports is not 
accurate, it will affect the accuracy of the project output.  
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