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Project Title: Mind Over Matter 

Date: 3/31/19 Prepared by:  Isabella Hardy 

Project Purpose & Justification:  

The purpose of this project is to provide Recreational Sports with an understanding of 

how to incorporate data analytics to create a framework to help them understand the data 

that they have collected over the years in a constructive, useful way. 

Project Scope Description: 

The team will provide a dashboard to our sponsor at Recreational Sports containing 

relevant analysis and visualization. This will potentially be used to justify and aid 

managerial decisions.  
Product User Acceptance Criteria: 

The goal is to provide a clear, concise visualization so that the data is easily and quickly 

understood by the user, as well as giving another team the ability to move forward with 

this project if necessary. Following steps to take will be identified for the department or 

another team. Lastly, a meaningful understanding of research presented to Recreational 

Sports so they can better understand limitations of their project. 

 

Summary of Project Deliverables 

Project management-related deliverables:  business case, charter, team contract, scope 

statement, schedule, status reports, final project presentation, final project report, 

lessons-learned report, and any other documents required to manage the project. 

Product-related deliverables: research reports, design documents, software code, 

hardware, event, donations, etc. 

1. Provide research documents including technical advice pertaining to current 

systems, and recommendations and diagrams for efficient allocation of resources 

2. Dashboard for streamlined survey data visualization/analysis  

3. Roadmap for carrying the project forward (research, potential future direction) 

 

 

Sponsor/ Customer Acceptance – Signature and Date 

 

Signature: _______________________________________      Date: _________ 

 

Printed Name: ____________________________________  

 



 


